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Changing Concept, Clarifying Tasks, Leading Effectively and Working
Diligently to Make Xichang College a Famous College
——Speech at the First Appointment of Mid-level Leaders of Xichang College

XIA Ming-zhong

(Xichang College, Xichang, Sichuan 615013)

Abstract: This speech clarifies the guiding idea and target of the college, based on the current situation and working style

of mid-level leaders. It then puts forward the developing strategy and working plans in the future, and demands that mid-level

leaders change their ideas, remember their tasks., improve their working style, establish rules and regulations, adhere to and

implement “Two Musts”, create a sound interpersonal environment and make Xichang College a famous college.

Key Words: Guiding Idea; Developing Goals; Working Style; Seek the Truth and Work Effectively



