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Management Rule Design Quality Checklist and Evaluation Matrix

WANG Lingfeng
(Business School , Guilin University of Electronic Technology, Guilin,Guangxi 541004, China)

Abstract ;: The quality of management rule design has an important impact on the effectiveness of organization management.
The content of management rule can be divided into two dimensions; management process and managementimplementation.
According to management practice, two checklists of typical problems and countermeasures in management process and
management implementation are designed,and two checklists combine to form a management rule design quality evaluation
matrix. Management rule design quality is divided into four levels. As management tools, the two checklists and evaluation
matrix can be directly used in management practice, which helps to solve the management rule—practice decoupling and
management rule softening problems.
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