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Strategy Choice for China’s Multi-National Corporation
in the Course of “Going Out”

ZHOU Qiang, ZHANG Quan—hong

(School of Economics and Management. Wuyi University, Jiangmen, Guangdong 529020)

Abstract: With the deepening of economic integration, more and more China’ s enlerprises lake an active
action in the “going out” strategy and carry out foreign direct invesiment measures fto sirive for the further
development. China’ s enterprises, however, have their own advantages and disadvantages, the external opportunities
and threats in the course of ransnational management. In order fo maximize the strengths, make up for weakness,
take advantage of opportunifies and avoid threat, this paper has used the SWOT method to launch a systematic
research. Based on the above analysis, several suggestions about managemeni and development straiegy for
mulfinational corporafions in China have heen put forward to improve this situation at the end of this thesis.

Key words: Multi-national Corporation; FDI: SWOT Analysis; Strategy
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Research on the Establishment of the Effective Financial
Supervisory Mechanism at the Village Level

XTAO Li—xin
(The Research Room of Wuzhou Municipal Commitiee Party School, Wuzhou. Guangxa 543002)

Abstract: During the financial operation process, the administrative staff can not be restrained and supervised
effectively because of the imperfeet mechanism and the incomplete supervision measures: the lax accounting and its
checking lead to corruption; the appointment and tenure are irregular: villagers fail to participate in the financial
democratie decision—making process. For these existed problems, we should take some feasible measures. First, the
finaneial policy at the village level should be popularized in various forms. Second, the revolutionary step of the
institution esfablishment in the village commitiee should be speeded up: Third, more efforts should be given to the
cultivation of the financial staff at the village level. What’ s more, the really open finance should he realized, and the
villagers should also be guided info the finaneial supervision and management affairs.

Key words: Establishment; At the Village Level: Finance; Supervision; Mechanism
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