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Discussion on the Strategy of Cross-cultural Human Resource Management in China

FAN Yi-dan
(School of Public Administration, Renmin University of China, Beijing 100872)

Abstract:With the development of the world economic globalization and Chinese reform and opening up, the
problems of cross—cultural human resource management is appearing.This paper introduces the connotations of the
cross—cultural human resource management, analyzes Chinese cultural characteristics, management models and the
conflicts in the cross—cultural human resource management in China. Then grasps macro the strategy of
cross—cultural human resource management, and puts forward some rational countermeasures for the cross—cultural
human resource management in China form the perspective of enterprises and government respectively.
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